Town Clerk
Town of Groton S
Meetin g Notice (978) 448-1100

Select Board Meeting

Monday, July 28 2025 at 6:00 PM
Town Hall: Second Floor Meeting Room, 173 Main Street Groton, MA

This meeting was posted Wednesday, July 23 2025 at 8:02 AM

Agenda
SELECT BOARD MEETING
MONDAY, JULY 28, 2025
AGENDA
SELECT BOARD MEETING ROOM
2nd FLOOR

GROTON TOWN HALL
6:00 P.M. Announcements and Review Agenda for the Public
6:01 P.M. Public Comment Period
1. 6:05 P.M Town Manager’s Report

1. Consider Ratifying the Town Manager’s Appointment of Chase Archer as Summer Worker for the
Department of Public Works, Brian Downes as a Constable and Bill Morris as DPW Foreman

2. Update from Town Manager on FY 2025 Groton Country Club Budget

3. Select Board Meeting Schedule Through Labor Day

1. 6:10 P.M. Items for Select Board Consideration and Action

Consider Appointing Dolores Alberghini to the Commemorations and Celebrations Committee
Consider Voting to Create a Gift Fund for the 250" Celebration

Begin Process to Establish the Annual Goals of the Select Board and Town Manager

Initiate the Annual Performance Review of the Town Manager

Consider Approving a One Day Wine and Malt Beverages License for the Groton Historical Society for a
Presentation on Tarbell Paintings to be held on Sunday September 14, 2025 from 4:00 p.m. to 6:00 p.m.

o e

1l. 6:15 P.M. Phil Francisco - Groton Planning Board - Master Plan Implementation Update

OTHER BUSINESS

ON-GOING ISSUES - Review and Informational Purposes - Brief Comments - Items May or May Not Be
Discussed

1. PFAS Issue

2. UMass Satellite Emergency Facility

3. PILOTs

4. Fire Department Staffing

SELECT BOARD LIAISON REPORTS

1. Minutes: Regularly Scheduled Meeting of July 14,2025

ADJOURNMENT

Votes may be taken at any time during the meeting. The listing of topics that the Chair reasonably anticipates will
be discussed at the meeting is not intended as a guarantee of the topics that will be discussed. Not all topics listed
may in fact be discussed, and other topics not listed may also be brought up for discussion to the extent permitted
by law.

The listing of topics that the Chair reasonably anticipates will be discussed at the meeting is not intended as a guarantee of the topics
that will have been discussed. Not all topics listed may in fact be discussed, and other topics not listed may also be brought up for

discussion to the extent permitted by law.



